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WHY PgMP CERTIFICATION?

Transition From
Tactical To
Strategic Mindset

Manage Programs
In An Organized
Manner

Fast-track
Career Growth
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Global
Recognition

Enhanced
Knowledge

WHO IS THIS COURSE FOR?
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Program Management

Anyone who support or
manage large scale program
spanning functions,
Organizations,Clients, and
geographic regions.

Designation

Project managers, Senior
managers, Functional
managers, Program

managers & PMO managers.

.. support@augmentconsultancy.com

+91 9816 360 116

Skills/Knowledge
Enhancement

Anyone who wants to learn
and apply proven program
management frameworks,
principle & practices.
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ELIGIBILITY REQUIREMENT

Educational
Background

4 year degree
(Bachelor's degree,
global equivalent or
higher degree)

\_ J

LIVE ONLINE
SESSIONS

GET PgMP®

CERTIFIED

O

=

Project
Management
Experience

Min. 48 months of

unique non-overlapping
professional project
management experience

Qr PMP® J

Click here to watch

-

IN 12 WEEKS

PgMP® Application Guidance with Examination
Prep. Support with 1 Year of Course Access
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Program
Management
Experience

Min. 48 months of

unique non-overlapping
professional program
management experience

+91 9816 360 116
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Benefits of Program Management

Clear resposibilities
for implementing
business changes.

Project prioritization
& integration.

Focus on changing
business objectives.

A formal process for
identifying, managing
& realizing benefits.

Better co-ordination
& control of multiple
activities.

Link strategies &
projects.

A better understanding
of overall risks.

.. Support@augmentconsultancy.com +91 9816 360 116
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CERTIFICATION FEE

2

Non-Members Non-Members Non-Members

Computer Based Re-examination .
Testing (CBT) ) Credential renewal
1 ] i
i PMI Membership PMI Membership i PMI Membership i
1 ] i
1 ] i
- Members Members d Members !
| | |
| $800|€655]| 46,338 $ 600 | €490 234,754 | $ 60| 23,475 !
i i |
1 ] i
1 ] i
1 ) h
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|\\ $1000|€815]| 2 77,230 , $800|€655]|261,784 | \ $150| 211,585 /
3 / /

\
’ N / N /

______

S —

______
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4 hour test No official break

during exam

Total 170 multiple
choice questions

g}\\!_ PMI yw_ll advise your
PaMP proficiency level

s
S
$

per domain:
Either PASSED or - ‘T‘b°"e I

- Target
FAILED the exam

- Below target
- Need improvement
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, TEST

= m ' Self-paced learning with exam
| Q r-‘ | t . t
= (os) ) prep mentoring suppport.

\

', Live-online group
, Mentoring program.
/

. O| Fast-track personal
Click to watch e

3 @ ; Mentoring program.
Our Unique .
Services

Pgmp application

\ ,‘ Writing-review support
For pmi panel review.

@ , High-quality exam simulator

RS4RI .
| , With exam prep videos &
\@ Mind maps.

=

—

.. support@augmentconsultancy.com

+91 9816 360 116



https://api.whatsapp.com/send?phone=+919816360116&text=Hi,%20I%20would%20like%20to%20book%20an%20appointment%20to%20discuss%20further%20regarding%20the%20program
https://youtu.be/lPpyRczG9_c
https://youtu.be/lPpyRczG9_c
https://youtu.be/lPpyRczG9_c
https://youtu.be/lPpyRczG9_c
mailto:support@augmentconsultancy.com

AUGMENT
CONSULTANCY

HIGH LEVEL TRAINING AGENDA

Introduction to PMI standard of Program Management ™
Project, Program & Portfolio Focus & Interactions N\

Program, Operation and Organizational Strategy Relationship \‘.
Types of Programs & High-Level Program Management Activities )
Vision, Mission & Program Goals & Objectives Case studies /
Business Value ’

Program Management Performance Domain ™
Program Management Performance Domain Definition& Interaction '

Program Strategic Alignment h

Organizational Strategy and Program Alignment \
Program Business Case, Charter & Roadmap

Environmental Assessment (PESTLEED & Other Analysis Techniques)

Role of the Program Management Office /
Sample Questions Discussion %

Program Benefits Management

Introduction to Benefits and Value Type with a case study
Benefits Lifecycle and its alignment to Program Lifecycle
Benefit Register & Benefits Management Plan

Mapping Benefits to Program Management Plan

Benefits Transition / Sustainment process and its activities
Sample Questions Discussion

~<_ -
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HIGH LEVEL TRAINING AGENDA

Program Stakeholder Engagement N
Program Stakeholder Identification Techniques \
Stakeholder Engagement Planning & Activities ‘.
Program Stakeholder Engagement & Communications !
Sample Questions Discussion /

Program Governance AN
Program Governance framework & Plan \
Governance Goals. Structure and Composition !
Governance Board, Program Sponsor/Manager Responsibilities /
Governance Reviews, Risk & Issue Escalation, Change Management ,
Sample Questions Discussion -

Program Lifecycle Management N
Program Definition phase, sub-phases, and activities \
Program Delivery Phase, sub-phases, and activities \‘.
Program Closure Phase, sub-phases, and activities !
Sample Questions Discussion ,

Program Activities
Program Supporting activities mapping with Program
Lifecycle Management domain
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OVERALLENGAGEMENT APPROACH

* Regular connects with the Trainer.

0 )
’ N ° ° ]
. [&®z] ./ Virtual Classroom Session !

\\\rﬁ i - Learn/Apply Program Management Practices & Frameworks with case E
AN studies & templates. !
E - Concepts covered from PMI & other global program/portfolio management E
! standards. :

L}
| - Experience sharing, industries practices and knowledge sharing. E
L} )
PSP |
//’ 02 \-\: --------------------------------------------------------------------- 1:
@ " PgMP Application Support !
N /’/ .. . . . . ey . !
N - Participant will be guided through application writing/review support. |
N, B |
h - Audit and Panel review support (If Required). E

L}
e H

,// 003 \V\’\'"'"""'""'""'""'""'"""'""'""'""""""""""":
QI\..;\ .~ Exam Prep Session !

\ /, . . . . !
N . * Q&A session covering all domains to fix any knowledge/ '
N understanding gaps. |
L} )
i * High Quality Exam Prep Videos and Mind maps. E

L}
E - Ongoing interaction over exclusive WhatsApp group with trainer & E
! certified PgMP’s. !
e Y

,//, 04 \V\-\----------------------------------------------------------------------:

. |g7) ./ Final Exam Strategies & Individual Gap Assessment !

N = /’ [}
N * Exam time management and question answering strategies. :
N E

L}

|
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TRAINER
PROFILE

20+ years of experience in Project/Program
& Portfolio Management.

©

PMP® Certified

PfMP® Certified

®®

" .

. N PgMP® Certified
Top Voice pgp}p' 9

m Program & Portfolio
Management

4.9* Rating
* g by Sonoe 2 ) pMI-ACPe® (Agile Certified Practitioner)

PMI-ACP

Prince2® Foundation & Practitioner Certified
¥ 98% Success Rate
First Time Pass . . ege
- ASQ-Six Sigma Green Belt Certified

CERTIFIED

sixsigna
Greorcbal

®

Lean Guide & Lean Practitioner Certified

Creativity & Innovation Practitioner
Certified. Approved Patent

- with Sanjeev Kumar
Founder Augment Consultancy

Train The Trainer (T3) certified from
Dale Carnegie

Trained 6000+ professionals with 98.5%
success rate.

+91 9816 360 116
Trained 1000+ PgMP & PfMP
participants across the globe

B % o @

sanjeevkumar@augmentconsultancy.com

Guest Speaker at various management
https://www.linkedin.com/in/sanjeevpgmp/ institutions and PMI chapters

PMI Volunteer for Program Management
Research, Panel Review & Focus

group discussion

EY B

www.augmentconsultancy.com

0000

Book your free discovery call

Click to book Click to book
@ Online Meeting via Whatsapp
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WHY PREFER US

Limited participants in a batch make our sessions interactive, enabling individual
focus

Unique 4 step mentoring program to ensure you get pgmp certified in the shortest &
easiest way

We emphasize on learning the concepts than memorization with a unique approach
focus on case studies, tools & templates, and collaborative exercises

Pgmp application writing/review support. 100% panel review success

High quality exam simulator & exam prep videos (simulating real exam scenarios)
Ongoing interaction over an exclusive whatsapp group with trainer & certified pgmp
Achieve pgmp certification in just 2 months with our fast-track mentoring program
Regular sessions to revise key concepts tested in the exam

Get trained by industry expert with 98.5% success rate

. We offer customized PgMP & PfMP mentoring programs

50 CERTIFIED PgMP°

2024
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OUR YOUTUBE CHANNEL

Subscribe to our channel
for interesting Program &
Portfolio Management
case studies

Q SUBSCRIBE

Start Your PgMP®

Journey with us Today

p x Managernent
XN nstitute

Your Name

W Learn from the Best, Be Your Best
Program Management Professional (PgMP)*
«§ 98% Success Rate (First Time Pass) i S— .

Q Fast Track Your Leadership Career

.. Support@augmentconsultancy.com +91 9816 360 116
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Experience Our
Premium Quality
Training Videos

Click to Play

+91 9816 360 116

+91 9816 360 116
support@augmentconsultancy.com

www.augmentconsultancy.com

https://augmentconsultancy.com/testimonials/

OOOO



https://api.whatsapp.com/send?phone=+919816360116&text=Hi,%20I%20would%20like%20to%20book%20an%20appointment%20to%20discuss%20further%20regarding%20the%20program
https://www.sejda.com/call/9816360116
mailto:support@augmentconsultancy.com
https://augmentconsultancy.com/
https://augmentconsultancy.com/pgmp-pfmp-success-stories/
https://www.instagram.com/augmentconsultancytraining/
https://www.youtube.com/@augmenttraining
https://www.linkedin.com/in/sanjeevpgmp/
https://www.facebook.com/Augmentconsultancytraining
https://augmentconsultancy.com/pgmp-pfmp-training-videos/
https://augmentconsultancy.com/pgmp-pfmp-training-videos/
mailto:support@augmentconsultancy.com

